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OBJECTIVE

MediLabSecure Global Meeting

Foster member’s ownership and ensure the network’s
sustainability

Release a Charter of Values of the 
MediLabSecure network



METHODOLOGY

MediLabSecure Global Meeting

Brainstorming

• Subgroups

• Stickers

• One idea/stickers 

1

Organise the idea 
in categories

Votes

The boards were then displayed
outside the meeting room and the
participants were asked to “vote”
for the nine items they
considered most relevant. They
were given 9 stickers they had to
stick on the boards

3 Votes

Participants choose 
their preferred 
propositions

4Restitution

Present the 
propositions

3Brainstorming2



MediLabSecure Global Meeting

1
As a member, what do you

expect from the 
MediLabSecure network ?

2
What are the expected 

commitments from a member of 
the MediLabSecure network ?

METHODOLOGY
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RESULTS

Solidarity

Sharing

Cooperation

Commitment

Empowering

Being an actor

Integrity

Respect
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Commitment

Empowering

Being an actor

RESULTS

Implementing the "One 
Health"  approach at 

national level to foster the 
development of a network

Contributing to the 
development of vector-

borne diseases 
surveillance

Participate in MLS 
activities and ensure the 

gained knowledge is
implemented by ToT

approach



RESULTS

Solidarity

Sharing

Cooperation

Expertise
Results, technical

informations, datas, 
SOPs, funding
opportunities

Exchanging with
international 

experts

Mobilizing experts 
for the benefit of 
other members

Intra and intersectoral 
exchanges within the 

network



RESULTS

Integrity

Respect

Scientific 
ethic 

Have a positive attitude prone
to collaborate and learn

between members

Respect the level of capacities
of  laboratories and 

institutions

Promote a friendly
atmosphere between

beneficiary countries to 
favor the sharing

Scientific based evidence
actions and decisions

Share cleaned and reliable 
datas

Respect intellectual property
and coauthorship rules



RESULTS

Advocacy

Membership

Honour
and

Responsa-
bility

Promoting at national policy 
level the implementation of  

One Health

Being an ambassador for the 
network and activities in my 

country

Being able to 
contribute for 
greater good

Privilege Opportunities



MediLabSecure Global Meeting

Sharing

Mobilizing experts for the 
benefit of other members

Expertise

Results, technical
informations, datas, 

SOPs, funding
opportunities

Intra and intersectoral 
exchanges within the 

network

Exchanging with
international experts

Cooperation

Implementing the "One 
Health"  approach at 

national level to foster 
the development of a 

network

Contributing to the 
development of vector-

borne diseases 
surveillance

Empowering

Being an 
actor

Respect

Scientific ethic 
Promoting at national policy 
level the implementation of  

One Health

Being an ambassador for the 
network and activities in my 

country

Advocacy

Membership
Have a positive attitude prone to 

collaborate and learn between members

Respect the level of capacities of  
laboratories and institutions

Promote a friendly atmosphere between
beneficiary countries to favor the sharing

Scientific based evidence actions and 
decisions

Share cleaned and reliable datas

Respect intellectual property and 
coauthorship rules

Participate in MLS 
activities and ensure
the gained knowledge
is implemented by ToT

approach

Commitment Solidarity Integrity
Honour

and
Responsa-

bility

Being able to contribute for 
greater good

Privilege

Opportunities
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